
1 
Revised: Nov. 2, 2016  

 
INDIVIDUAL INNOVATION AWARD PROCESS 

Approved by E-Team: October 10, 2016  
[Intended to replace Core Values Award] 

 
CRITERIA: The Individual Innovation Award is an individual award for any RCC employee whose 
achievements promote college excellence through extraordinary innovation.  
 
Contributions can take many forms and may include a significant role in the implementation and 
effective delivery of a highly innovative idea. The extraordinary innovation must directly or indirectly 
impact, or continue to impact an area or function critical to learning and teaching and/or 
organizational work at RCC.  
 
In selecting the Individual Innovative Award, the following criteria will be considered and may be 
described or expanded upon in the nomination overview and synopsis (see page 2, Nomination Process).  
 

• Leadership: Did this individual’s accomplishment demonstrate innovative leadership?  
Did this individual’s leadership set the stage for further innovative work? 
 

• Out-of-the-box-thinking: Does this innovation represent out-of-the-box or cutting edge 
thinking?  
 

• Enthusiasm: Has this innovation led to a new product or idea? Can it be integrated widely? 
Does it have the potential to generate revenue or initiate other ideas or exemplary work?  
 

• Impact: Will the innovation bring fundamental change and/or move the College forward in 
the direction(s) set by the College President and/or in the College’s Strategic Plan 
(www.roguecc.edu/StrategicPlan)? Does it identify new ways to improve the quality of 
services or programming? Does it identify new approaches for completing work more 
efficiently and/or effectively? Is the work practical and sustainable?  

 

• Replicability: Can the innovation be replicated within other areas of RCC and/or within 
other colleges? Would it be valuable to do so? Does the innovation plan for successful 
implementation? Does it demonstrate long-term success? 

 

• Affordability: Can the innovation be done affordably? Can it and/or should, it be scaled 
up? Does it reduce costs and/or generate funds?  

 
Individuals who are nominated for the Individual Innovation Award will have made a significant 
contribution or series of contributions to advance one or more of the strategies and initiatives 
outlined in the College’s current Strategic Plan.  
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Examples of innovative contributions might include; but are not limited to:  
 

• Assuming a significant role in the development, implementation, and or/ongoing 
effectiveness of a collaboration between RCC and the larger community for the mutual 
exchange of knowledge and resources in a context of partnership and reciprocity. 
 

• Assuming a significant role in the development, implementation, and/or ongoing 
effectiveness of a collaborative organizational change or restructuring that markedly 
increases(d) the efficiency and effectiveness of a unit or department, and served as a role 
model for other units or departments college-wide.  
 

• Assuming a significant role in the development, implementation, and/or ongoing change 
that results in increased student, staff, faculty, or organizational success.  

 
NOMINATION PROCESS: An Individual Innovation Award Form is available on the College 
President’s Website: http://web.roguecc.edu/president/innovation-awards. To nominate an 
individual for the award, your submission must include the following information:  
 

1. Cover page, including the following information: 
 

• Title of the innovation, and date submitted.  
 

• Your name, department, title, email address and telephone number. (Self-nominations 
are not accepted).  
 

• The name, department, title, email address and telephone number of the individual you 
are nominating.  

 

• Consult with the individual nominee’s supervisor for support and add the following 
sentence on the cover: “This nominee reports to: [insert supervisor’s name, title, depart-
ment], who fully supports this nomination. (Also, see No. 4, Endorsement Letters, below).  

 
2. Overview of the Innovation: A (one) summary paragraph (100 words or less) that 

adequately describes the innovation and its outcomes and benefits with sufficient detail that 
anyone reading it will understand the innovation.  
 

3. Synopsis: Provide a summary narrative of the innovative accomplishment (not to exceed two 
(2) pages maximum). Where applicable, include references to the criteria listed on page 1.  

 
4. Endorsement Letters: Attach up to two (2) letters of endorsement (optional and not to 

exceed 4 pages) from the nominee’s function area, department chair, coordinator, dean, 
and/or vice president. Endorsement letters are not required.  
 

5. Submission: Send your nomination including cover page, overview, synopsis and any letters  
of endorsement in one PDF document form to the College President, by email: ckemperpelle 
@roguecc.edu no later than the first Monday in December preceding the award year.  
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AWARDING PROCESS: The College President in collaboration with Executive Team, will select 
the awardee(s) by no later than the second Monday in December preceding the award year. The 
awarding of the Individual Innovation Award will be highly visible to convey the significance of this 
award. All individual nominees will receive a copy of their nomination packet once the selection 
process is complete. In addition:  
 

• The individual selected will be notified directly by letter from the College President.  
 

• The individual selected will travel to the National League for Innovation Conference to 
accept the award using the President’s Budget (all expenses paid).  

 

• The Individual Innovation Award nominees will be featured in the College’s quarterly newsletter, a 
public service announcement will be published and the individual awardee will also be honored 
at spring inservice. Nomination packets will be posted on the College website for review.  

 

• A rotating plaque will be provided and kept with the awardee until the next award process is 
completed. At that time, the new annual recipient will be added and given the traveling award.  
 
Note: If the awardee leaves RCC for any reason, the plaque will be housed in the President’s 
office for the remainder of the year prior to the next award process. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


